Pateros School District 122-70J
Pateros School Staff Room

Learning for Everyone ... Whatever it takes!

Aug 2017 Board Retreat/Workshop Special Meeting for Goal Setting
8/7/2017 06:00 PM

As directed by the Board of Directors of the Pateros School District122-70J; a special meeting of the Board of
Directors of the Pateros School District 122-70J has been scheduled for Monday, August 7, 2017 at 6:00 pm in
the Pateros School Staff Room. The purpose of this meeting is to conduct a board retreat for goal setting and
self-evaluation. No actions will be taken.

1. Call to Order
2. Flag Salute
3. Strategic Planning

3.1 Academic Achievement

3.1.1 Challenging and Supporting All Students

= Awareness of Student Needs
= Developing "Ownership of Your Own Learning"
= Providing Programs and Systems of Support

3.1.2 Effectively Supporting All Staff

= Multiple Services Team
m  Ongoing Professional Development
= Instructional Coaches
= Professional Learning Communities (PLC)

3.1.3 Classrooms

= Basic Needs
m  Adequate Space

3.2 Facilities: Short and Long Term Planning

3.2.1 Clear Vision

m  Need Classroom Space
= Need Gym
= Funding
m  Clear Message With a Clear Plan

3.2.2 Plan
3.2.3 Goals

3.3 Property and Grounds
3.3.1 Clear Vision
3.3.2 Plan
3.3.3 Goals



3.4 Budget Goals
3.4.1 Budget History
3.4.2 Changes to State Apportionment
3.43 M& O Levy
3.4.4 Bonds and/or Capital levy
3.4.5 Grants and Partnerships

4. Board Priorities and Goals

5. Adjournment
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